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as your personality actually grows out of this “mindset.” Much of
what may be preventing you from fulfilling your potential grows out
of it (Dweck no page).
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Chapter 2 Inside the Mindsets
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Chapter 7 Parents, Teachers and Coaches: Where Do Mindsets
Come From?
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(craniology), and, today, genes.

Others pointed to the strong differences in people's backgrounds,
experiences, training, or wavs of learning. It may surprise you to
know that a big champion of this view was Alfred Binet, the inventor
of the IQ test. Wasnt the IQ test meant to summarize children’s
unchangeable intelligence? (Dweck 4-5)

ABERKEDOE?L, EXHb, THOMEFH, £&FHH 1AV
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HRFRIIZRIZOPNTEREZBDETEZ, ZT0 I L0V E D,
IDEDRERIETD T 4 VANISBENCE B LDT, BT
REZEIBRVENVWIERTHD, ELT, £DOL S REV ORI
LT, HBIEEFOMN (BH%) RSEHEFOREILER @S
%) BETONTEE, S8 TIIEEFREORILE Sh T3,

bIVEDIE, TDL D REBIIETINT - -RECER, HER
UEBFEICERTILOEL WO EETHD, BEMIBDLREIND
LRnA, AEREZHEE LR -2 OMEDHEEN >7-,
EBRER. FELOBEENRMEZRET S bOTIZR2VDOH—L2
X, B5OTHD (Fyxys 10),

Fyxy Z2ix5izo0DEZHIZONWTHL IV LELLBRRTNS,

Who's right? Today most experts agree that it's not either-or. It's
not nature or nurture, genes orenvironment. From conception on,
there's a constant give and take between the two. In fact, as Gilbert
Gottlieb, an eminent neuroscientist, put it, not only do genes and
environment cooperate as we develop, but genes requireinput from

the environment to work properly.
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Believing that your qualities are carved in stone—the fixed
mindset—creates an urgency to prove yourself over and over. If you
have only a certain amount of intelligence, a certain personality, and
a certain moral character-well, then you'd better prove that you
have a healthy dose of them. It simply wouldn’t do to look or feel
deficient in these most basic characteristics (Dweck 5).

B OENIARIZAENZ LS ICEAEHTEDLLRWEELTY
BA— fEHE~A > F& v b=fixed mindset] DA—i%. B DEE
HEEVRLERAEFICIIV bRy, MiEdb, ARMEERL, it
b—EBTELZRVWDEL LEDL, ¢0H2T, AMELTELY
THDI LR, ZDKI RERNRRHEICRERHHRAT,
BATHRWELLRVL, ADDBBBbhi< 2w (Fyvxzy s
13),

There’s nother mindset in which these traits are not simple a hand
you'’re dealt and have to live with, always trying to convince yourself
and others that you have a royal flush when you're secretly worried
it’s a pair of tens. In this mindset, the hand you’re dealt is just the
starting point for development. This growth mindsetis based on the
belief that your basic qualities are things you can cultivate through
your efforts. Although people may differ in every which way—in
their initial talents and aptitudes, interests, or temperaments—
everyone can change and grow through application and experience
(Dweck 7).

MDICEONF=FRIIET TT VA LR TREWT RV ERXIE, &
YiX 10 DT UFRLPRTYH, BA¥YAVT7 593 adbdhn
EKBFITHMAICBNZ EE< 23, &L, FhidriZLT

7



When people with the fixed mindset opt for success over growth,
what are they really trying to prove? That they’re special. Even
superior (Dweck 29).

BE~A Y FEy FOAD, BRLY ORIITEHZ &L E2BEDIL,
W WA ZFERA L7206 D7EA 5, Ehidk, BN LW
ZEALDBEBRTNEEINIZLE (Fyxzys 43),
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In summary, people who believe in fixed traits feel an urgency to
succeed, and when they do, they may feel more than pride. They
may feel a sense of superiority , since success means that their fixed
traits are better than other peoples’

However, lurking behind that self-esteem of the fixed mindset is a
simple question: If you’re somebody when you're successful, what
are you when you’re unsuccessful? (Dweck 32)

FELELICET L, BNZBEEBLELDLEE-TWVWA AR, LT
S TRRLGRVEVITABICW O LRLATWS, FLTHIITS
L, BOLIPEBRICETIENLENS, RERL, RYT B0,
BRALREANBA LV EN TR HTH B,

ThEsb, BELUE~YA 2 Py FOBBELOBIZIE, Bl
BEATND, THIE, RITHRITOENEDAWIER, KELE-D
ERBONENITZEE (Fyvxtys 46),

“Chapter 3 The Truth about Ability and Accomplishment” (8&/
EEROT VRV P) TREDFHIZOWTORKKIEWERERRH 5,

Both groups were exactly equal to begin with. But right after the
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Think about your hero. Do you think of this person as someone
with extraordinary abilities who achieved with little effort? Now go
find out the truth. Find out the tremendous effort that went into
their accomplishment—and admire them more (Dweck 80-81).
HIBND NP EBNEPRL D, EONZX, 1ZLAEEZHETIC,
fAICHLTETLE), BENREBADOFHLELE LB TRV WES
DM, EBRZE DI N ? ZDEROBIZE THOLRVWE NS L
EMAS, ELT, EOAZWVSEIRELLVWEELLS (Fyx
v 7 105),

“Chapter 4 Sports: The Mindset of a Campion” (RHF—Y—F ¥
vEF DAL Ry b)) TE3S2DZ LBEMHIh TS,

Finding#1: Those with the growth mindset found success in doing
their best, in learning and improving. And this is exactly what we
find in the champion (Dweck 98).
HRERDO 1 — L= FEy hOAILE - TORIILIX. B
GFDORAPERLS L, BATRALETEZ LEST, ENE MY TT R
Y= ebDEZL V2720 L—ETSD (Fvxys 136),
Finding#2: Those with the growth mindset found setbacks
motivating. They’re informative. They’re wake-up call (Dweck 99).
MARRD 2— L 29 iz=A ¥ My FOAIZ, KEEASRIZL
TELITANEL L D & L, HLIZE > TREUIFHIZE LT ND
b, BERILThBDE—=VS - a—AROTHS (Fyxzys
138),
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W (FyxvZ 207-208),
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“Chapter 6 Relationships: Mindset in Love (or not)” (-2& H\»
—StABRDO~ A Py b)) THRO XD RE@MBELRIA TV,

When people had the fixed mindset, they felt judged and labeled
by the rejection. Permanently labeled. It was as though a verdict
had been handed down and branded on their foreheads:
UNCLOVABLE! And they lashed out.

Because the fixed gives them no recipe for healing their wound, all
they could do was hope to wound the person who inflicted it. Lydia,
the woman in the story above, told us that she had lasting, intense
feelings of bitterness: “I would get back at him, hurt him any way I
could if I got the chance. He deserves it.”

In fact, for people with the fixed mindset, their number one goal
came through loud and clear. Revenge. As one man put it, “She
took my worth with her when she left. Not a day goes by I don’t
think about how to make her pay.” During he study, I asked one of
my fixed-mindset friends about her divorce. I'll never forget what
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How can growth-minded teachers be so selfless, devoting untold
hours to the worse students? Are they just saints? Is it reasonable
to expect that everyone can become a saint? The answer is that
they're not entire selfless. They love to learn. And teaching is a
wonderful way to learn. About people and how they tick. About
what you teach. About yourself. And about life.

Fixed-minded teachers often think of themselves as finished
products. Their role is simply to impart their knowledge. But
doesn't that get boring year after year? Standing before yet another
crowd of faces and imparting. Now, that’s hard (Dweck 201) .

Lpohie~wA v Py FOBERIL, 2EHNEERFNIC, £
LEDBRWAREBIZZE OFRIZNNTONDDES S, BABTF
ROEHI D ENTHRARZRND EBoTWHWNNDTA I Hy,

Colk, H5IFICMRENR DT TIERV, BRI ERKFE LD
7o LT, BHABD L ZEDBEBODEVDEROTHD, HxDZ
LEBEL, ABIZONWT, AZBDTEIBICOWT, BOPEXLDN
FIZONWT, BEHIZOWT, £FLTALRZSDWTEURITHDT
» 5,

BH~<A Y Ry hOBHIIEWTWESZERGHD L HIZB-T
W3, £LT, BOORBENIACHEEDNITEZDLIELEST
W3, ThEd, BEFERLFLZRVIELTRERVDES I 5,
BoBEASNEZRNCLT, oML LEERAD, RDRIDOH
WHETHD (Fyxzys 298-299),

How do you use praise? Remember that praising children’s in-

telligence or talent, tempting as it is, a fixed-mindset message. It

makes their confidence and motivation more fragile. Instead, try to

focus on the processes they used—their strategies, effort, or choices.

Practice working the process praise into your interactions with your
15



account of what's happening to them, what it means, and what they
should do. In other words, our minds are constantly monitoring and
interpreting. That's just how we stay on track. But sometimes the
interpretation process goes awry. Some people put more extreme
interpretations on things that happen—and then react with
exaggerated feelings of anxiety, depression, or anger. Or superiority
(Dweck 214-215).
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3 The fixed mindset and the growth mindset

The fixed mindset and the growth mindset I3BIRA TIX FE~<A
YRy FE LR~ FEY b ER2oTWER, Ry FET
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growth mindset is based on the belief in change” (Dweck 213)& it
RTNBRB, HBIZR ST, “People with the growth mindset know
that it takes time for potential to flower (Dweck 28)” &#EREMBH S %
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